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METHODOLOGY
From 18 March 2020 to 28 May 2020, we have carried out the COVID-19 Business Condence Survey 2020 
to study the impact of Malaysian Control order (MCO) period due to Covid-19 pandemic on local East 
Malaysia Companies. The survey research focused on data and information collected from local 
companies in East Malaysia  who have participated on our online survey questionnaire throughout the 
MCO period. 

265 265 companies participated in this survey across MCO and CMCO period. The data and information were 
collected from local companies in East Malaysia where representatives from each company consists of 
various positions: 

 Top Management (e.g. CEO, CFO, Managing Director)
 Senior Management (e.g. Director)
 Middle-Management (Manager, Supervisor)
 Non-Management (e.g. Executives, Accounts, Admin)
  Self Employed / Sole Proprietor / Freelancer

In the COVID-19 Business Condence Survey 2020, the questionnaire consisted of 18 questions. From the 
ndings, our report is presented in 6 Topics. Every care has been taken in the collection and compilation 
of the survey data. COVID-19 Business Condence Survey 2020 compiled herein is interpretive and 
indicative; and information should be used as a guide only. 

ABOUT SARAWAKJOBS.COM & SABAHJOBS.COM
SSarawakJobs.com & SabahJobs.com is an award winning (Best Recruitment Portal in 2017, 2018 and 
2019 by HRVOTY and Asia Recruitment Awards) No.1 Localised online jobsite in Sarawak & Sabah, 
Malaysia. It is the Top Job Search Site in Sarawak & Sabah and features more than 30,000 jobs and 
1,000+ companies within Sarawak & Sabah respectively. Each jobsite currently catering to over 400,000 
active job seekers within Borneo. For more information, visit SarawakJobs.com & SabahJobs.com.

DISCLAIMER
TThis is a SarawakJobs.com & SabahJobs.com Publication and may not be reproduced in any form without 
prior permission from SarawakJobs.com & SabahJobs.com. SarawakJobs.com & SabahJobs.com & its 
survey respondents & information providers endeavor to ensure the accuracy & reliability of the 
information provided, but do not guarantee completeness or reliability, or that it is up-to-date & accepts 
no liability (whether in tort or contract or otherwise) for any loss or damage, whether direct or indirect, 
arising from errors, inaccuracies or omissions or the information being up-to-date. The views and 
opinions expressed in this book do not necessarily reect the views of SarawakJobs.com & 
SabahJobSabahJobs.com.

COMPLIMENTS
SarawakJobs.com & SabahJobs.com would like to express our appreciation to all parties involved, either 
directly or indirectly in realising the publication of COVID-19 Business Condence Survey 2020.
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Be it the owner of a large, small or micro business or a government-linked 
agency, companies alike are in the fear that their business may go under just in 
a matter of months due to Covid-19 Movement Control Order (MCO). Local 
companies are instructed to close for almost 2 months, causing small or big 
business condence to crash further. Given that some companies that are 
already vulnerable before the pandemic crisis, this has further shocked them 
disproportionally hard. The majority 82% of East Malaysia companies surveyed 
enduendured declining revenue for Q1 2020 when compared to Q1 2019, while only 
5% of companies experienced no changes in their business revenue; and 13% of 
companies enjoyed revenue increased, as per Figure 1.1. Amongst the 
companies who were unaffected in Q1 2020, a high percentage of 67% 
companies estimated their revenue to decrease in the next 6 months; and 
whereas for those companies who were already affected, a consistent 
percentage of 82% companies estimated that there will be further decrement in 
futufuture revenues for Q2 and Q3 2020. The pandemic threat has inevitably caused 
a bleak outlook for many local companies as they feel the pinch and stress of 
decreasing revenues. A further scrutiny at the majority 82% of companies 
actually shows that local business condence will not resume anytime soon. 
Referring to Figure 1.3, the survey results show a fairly consistent outlook on 
declining revenues. A quick comparison between the rst quarter of 2019 to 
2020 where 24% of companies said their revenue decreased between 40-60%; 
nnow 20% of companies predict the same to follow in Q2 and Q3 2020. But 8% 
more companies estimated that their revenues will decrease even further in 
next 6 months given that 24% of companies estimated future revenues to 
decrease further between 60-80% in Q2 and Q3 2020; where only 16% of 
companies had experienced the same in Q1 2020. However on the bright side, as 
per Figure 1.2, 12% of affected companies predict that their business revenue 
may increase in Q2 and Q3 2020. Although only a minority of local companies 
hehere are showing condence that the economy will recover after MCO is uplifted, 
the perceptions of uncertainty during COVID-19 pandemic has impacted a high 
proportion of local companies to be less optimistic in future revenues. Local 
companies are preparing themselves for a worst-case scenario to ride their 
business in this unknown storm.

FINDINGS & ANALYSIS: 

Decreased more than 90%

Decreased between 80-90%

Decreased between 60-80%

Decreased between 40-60%

Decreased between 20-40%

Decreased between 1-20%

Decreased more than 90%

Decreased between 80-90%

Decreased between 60-80%

Decreased between 40-60%

Decreased between 20-40%

Decreased between 1-20%

Revenue Increased

No
Change

Revenue Decreased

Revenue 
Increased
No 
Change

Revenue Decreased
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The COVID-19 outbreak is likely to leave not just temporary effects but as well as permanent effects on local businesses. Here in East Malaysia, company’s condence has 
fallen signicantly due to Malaysia Covid-19 MCO rules. Figure 2.1 shows the Top 5 main reasons for business’ revenue change. Majority of 80% companies say revenues 
are affected by Covid-19 (MCO); 57% companies say revenues are affected due to the change in demand. Short term effects like temporary businesses closure are 
undeniable as many local companies are taking considerations to reduce spending and lower business activities as seen on page 4. In long term, many local companies 
willwill consider more stringent measures such as reducing staff compensation, freeze hiring and even retrenchment (see next topic) to cope with plunging revenues given 
that 82% of companies experienced revenue decreased in Q1 2020 and foresee that revenues will continue to decrease in Q2 & Q3 2020 (in reference to previous page).
 
A quick recap on Malaysia MCO which began on 18 March has moved to CMCO on 12 May and then to RMCO on 10 June till present, and tentatively scheduled to expire on 
31 August 2020. The multiple extensions of MCO which lasted almost 2 months before shifting to CMCO had resulted in local companies to sink in deep worries such as 
“whether they could survive through the pandemic / what happens after MCO / uncertainties on reopening their businesses”. As many local companies are unable to 
operate due to the MCO regulations, this has led to inactive business activity causing depletion of cash ow. Figure 2.2 reects 37% of companies surveyed predicted that 
theirtheir cash ow may sustain for 1-2 months; 24% says 3-4 months and 12% says 5-6 months. Sadly to say, during the MCO period, 7% say their business will close down 
permanently due to the shortage of cash ow. Based on the local companies surveyed, 73% do not foresee their business operations to run till end of 2020 while 20% are 
positive to sustain beyond 2020 should MCO extend further. With Malaysia introducing the Recovery Movement Control Order (RMCO) and allowing the opening up of 
almost all economic sectors, hopefully this could reverse the effects.

FINDINGS & ANALYSIS: 

More than 12 months 10%

Between 11-12 months 4%

Between 9-10 months2%

Between 7-8 months 4%

Between 5-6 months 12%

Between 3-4 months 24%

Between 1-2 months 37%

0 month (Business will be closed permanently)7%

COMPETITIONINCREASED COST 
(e.g. operating / 
production)

22 %
CHANGE IN GLOBAL 
ECONOMIC PERFORMANCE

29 %
CHANGE IN DEMAND 
(e.g. No of customers /sales)

57 %
COVID19 (MCO)
80 %
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Covid-19 crisis has caused a strain on local companies, coupled with MCO regulations where only selected or limited sectors could operate. Faced with the sudden, 
difficulties and challenges to conduct business as usual, many local companies struggled across 2 months of MCO. Even when CMCO was implemented, some local sectors 
were still unable to operate. Based on the local companies surveyed, it is evident that companies in Sarawak and Sabah are facing nancial difficulties as covered in the 
beginning of this report. With falling business revenues and the challenges to conduct business as usual, companies are compelled to respond fast: to make swift 
decisions on decisions on cost-cutting measures or restructure company’s human resources.  
As presented in Figure 3.1, local companies forecast on their human resource management plans for April to September (Q2 & Q3 2020). 50% plan to reduce their 
employees’ compensation (such as salary and bonus); 45% intend to freeze hiring; 44% opt to downsize/retrenchment (such as reduce manpower); 30% implement 
voluntary no pay leave; 24% convert full-time staff to part-time. On the contrary, 8% of local companies will increase in hiring. As the pandemic situation evolves, 
companies are forced to adapt to the new normal; that includes making changes to human resource plans. Although some companies are vigilant in making quick 
responseresponses, some are just “getting through” to keep the business going.  

Findings & Analysis: 

50% 45% 44% 30% 24% 8%
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In these troubled and tough times, local companies are facing overwhelming, 
competing challenges as they deal with or navigate to overcome impacts. Despite 
uncertainties on the recovery of the future economic, local companies are looking 
forward to re-open their businesses and to recover the lost revenues over the 
prolonged MCO period. To outmaneuver uncertainties in this crisis, company are 
constantly challenged to be responsive in their strategic business plans and 
directions to ride through 2020 and beyond; be it in managing cash ow wisely or 
changing business models or swichanging business models or swiftly adapting towards digital space. 
 
When local companies were asked to forecast on their business operations plans 
for April to September (Q2 and Q3 2020): Figure 4.1 shows that 79% plan to 
reduce spending; 45% intend to lower business activities (such as reduce or cut 
production, products, services or offerings); 22% and 5% will respectively close 
down business (temporary) and (permanent); and 4% shall relocate business. 
This is echoed by 55% who says “NO PLANS” to allocate budget in 2020 as in Figure 
4.2.
  
OOn a positive note, 80% of the local companies will allocate budgets to improve 
productivity and branding during this new era of the new normal. In Figure 4.2, 
25% intend to ‘Upskill & Train’, 16% will ‘Invest in Research & Development’ and 
39% focus ‘Digitalisation in Business Processes’. This trend is also observed in 
Figure 4.1 where 25% want to increase business activities and 8% will increase 
spending and 30% swift to digitalise business. These show that local companies 
are ghting within their means to build competitive advantage for their 
businessesbusinesses and how they intend to recover or bounce back in uncertain economic 
situations.
 
So can we expect a promising outlook in 2021? As reected in Table 4.3, 
regardless of an unpredictable economic situation or a possible muted economic 
recovery, 74% of local companies are condent that in the next 12 months ahead, 
the economic economy will get ‘BETTER’.  Merely 12% and 14% feel that the 
economy will remain either the ‘SAME’ or become ‘WORSE’. Regardless of the 
future economic situation, we can see that local companies are taking serious 
considerations and making plans to remain viable. 

Findings & Analysis: 

SAMEWORSEBETTER

55%
39%

25%
16%

79% 45% 30% 25% 22% 8% 5% 4%
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Findings & Analysis: 

希望有个固定热线电话可以询问。大多数的辅助金都是帮助低群组。
这次的灾难是全部人公民，所以不希望这些帮助要分什么群组才可以
得到。应该为每个公民着想，每个公民都要帮助到。每个公民都公平
的享有这些福利。这里也希望政府可以直接帮助公司，而不是顾虑他
们去借钱周转。这样他们的负担更重。

Penangguhan bayaran bulanan sangat membantu. Jika tidak, 
syarikat saya hanya akan mampu bertahan untuk 2 bulan sahaja.

Ease the burden of rakyat during this difficult time especially 
those who are in B40 category

64%
Say Useful

24%
11%

30%
18%

8%
8%
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By and large, Malaysia has achieved its objective in changing the social behaviour towards handling the pandemic through the Movement Control Order (MCO). Having 
gone through from MCO to CMCO and now entering the recovery phase of COVID-19 (RMCO), exactly how are local companies impacted?
 
Prominently, there is a shared consensus and clear distinction as 97% of the local companies surveyed agree of the ‘Impact’ COVID-19 has on their business. A quick look 
at the different levels of impact on local companies, as per Figure 6.1 shows: 70% felt ‘Signicant Impact’, 19% felt ‘Moderate Impact’ and 8% felt ‘Slight Impact’ while 
merely just 3% said ‘No Impact’.
 
NNeedless to say, Government is too aware that prolonging the MCO period is costly for the nation and has a signicant impact to the economy; thus the injection of the 
stimulus package in order to nancially assist local companies. Despite these support measures, as pointed out in Figure 5, local companies have mixed emotions. In 
Figure 6.2, let’s take a closer look on local companies’ opinions: 23% ‘Disagree’, 44% ‘Neither Agree nor Disagree’ and 32% ‘Agree’ that the Governments Stimulus 
Packages and Support Measures will help business tide through COVID-19. Without a doubt, it is anyone’s guess on how long will COVID-19 outbreak last; and adding on 
to all soto all sorts of uncertainties, only time will tell.
 
Even though the impact of MCO is real, with falling revenues and closure of businesses, 96% of the local companies surveyed actually agree that MCO period should be 
extended. In Figure 6.3: 54% recognize ‘Health is more important & controlling Covid-19 is priority’; 41% belief ‘in badly affected areas such as red zones’. This is indeed 
a good indication that the government has successfully educated the danger of this pandemic. There is also an unpopular opinion to not to extend the MCO period as a 
minority contradicts or opposes: 5% say ‘MCO period should not be extended’.
 
On 12 May 2020, the federal government lifted the MCO and entered the Conditional MCO (CMCO) phase following the country’s success in attening the curve of the 
Covid-19 cases. As such, some business operations are allowed to reopen, adapting with the new normal. Since 10 June 2020, as we entered the Recovery MCO (RMCO) 
phase, all economic sectors are now allowed to operate. The fear towards the pandemic has helped the government to achieve this obedience; thus by lifting the MCO 
period will not change the social behaviour, which will provide positive effect towards the business condence and economic output across the country. #Together we 
stanstand, let us build our economic situation to be BETTER in 2021!

Findings & Analysis: 

NOT BE EXTENDEDEXTENDED IN BADLY AFFECTED AREAS 
E.G. RED ZONES

EXTENDED HEALTH IS MORE IMPORTANT 
& CONTROLLING COVID19 IS PRIORITY
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