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METHODOLOGY

From 18 March 2020 to 28 May 2020, we have carried out the COVID-19 Business Confidence Survey 2020
to study the impact of Malaysian Control order (MCO) period due to Covid-19 pandemic on local East
Malaysia Companies. The survey research focused on data and information collected from local
companies in East Malaysia who have participated on our online survey questionnaire throughout the
MCO period.

265 companies participated in this survey across MCO and CMCO period. The data and information were
collected from local companies in East Malaysia where representatives from each company consists of
various positions:

* Top Management (e.g. CEQ, CFO, Managing Director)
* Senior Management {e.g. Director)

* Middle-Management (Manager, Supervisor)

* Non-Management (e.g. Executives, Accounts, Admin)
* Self Employed / Sole Proprietor / Freelancer

In the COVID-19 Business Confidence Survey 2020, the questionnaire consisted of 18 questions. From the
findings, our report is presented in 6 Topics. Every care has been taken in the collection and compilation
of the survey data. COVID-19 Business Confidence Survey 2020 compiled herein is interpretive and
indicative; and information should be used as a guide only.

ABOUT SARAWAKJOBS.COM & SABAHJOBS.COM

SarawakJobs.com & SabahJobs.com is an award winning (Best Recruitment Portal in 2017, 2018 and
2019 by HRVOTY and Asia Recruitment Awards) No.1 Localised online jobsite in Sarawak & Sabah,
Malaysia. It is the Top Job Search Site in Sarawak & Sabah and features more than 30,000 jobs and
1,000+ companies within Sarawak & Sabah respectively. Each jobsite currently catering to over 400,000
active job seekers within Borneo. For more information, visit SarawakJobs.com & SabahJobs.com.

DISCLAIMER

This is a SarawakJobs.com & SabahJobs.com Publication and may not be reproduced in any form without
prior permission from SarawakJobs.com & SabahJobs.com. SarawakJobs.com & SabahJobs.com & its
survey respondents & information providers endeavor to ensure the accuracy & reliability of the
information provided, but do not guarantee completeness or reliability, or that it is up-to-date & accepts
no liability (whether in tort or contract or otherwise) for any loss or damage, whether direct or indirect,
arising from errors, inaccuracies or omissions or the information being up-to-date. The views and
opinions expressed in this book do not necessarily reflect the views of SarawakJobs.com &
SabahJobs.com.

COMPLIMENTS
SarawakJobs.com & SabahJobs.com would like to express our appreciation to all parties involved, either
directly or indirectly in realising the publication of COVID-19 Business Confidence Survey 2020.
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[EAST MALAYSIA COMPANIES POLL]

LOCAL BUSINESS

CONFIDENCE CRASHES,

Companies feel the pinch as revenue dips

Question: Overall, how did your Business revenue change in (2020 Jan to Mar)
compared to last year (2019 Jan to Mar)?
Q12019 Versus Q1 2020

Comparison on Business

Revenue Increased No Change Revenue Decreased Revenue Changes

Figure 1.1

Question: How do you estimate your Business revenue to change for the next 6 months from
this year's (2020 April to Sept) compared to last year's (2019 April to Sept)?

1 8 9% of the Companies that are UNAFFECTED, 8 2 % of the Companies that are AFFECTED
let’s look at how they forecast their business in next 6 months: let’s look at how they forecast their business in next 6 months:

[y .. T 12~
N

N
Cﬁange 5% Cﬁange 5%

Revenue Decreased Revenue Decreased

Figure 1.2
Q2 and Q3 2020

FIN DI NGS & ANAI.YSIS. Forecast on Business Revenue Changes in next 6 months:
.

Be it the owner of a large, small or micro business or a government-linked
agency, companies alike are in the fear that their business may go under just in

a matter of months due to Covid-19 Movement Control Order (MCO). Local 82 0 .

companies are instructed to close for almost 2 months, causing small or big Among those % companies who are already
blusinjss Cfnﬁdﬁrci tfo (ra;h furtzer. Given thﬂt s':)mc} corrlnpar;]iesktrcllathare facing revenue decline in Q1 2020,

already vulnerable before the pandemic risis, this has further shocked them 0 : : : 2
disproportionally hard. The majority 82% of East Malaysia companies surveyed et St i D TSR R
endured declining revenue for Q1 2020 when compared to Q1 2019, while only

5% of companies experienced no changes in their business revenue; and 13% of 5

companies enjoyed revenue increased, as per Figure 1.1. Amongst the Deediezsed lisiean 200 7%

companies who were unaffected in Q1 2020, a high percentage of 67% Decreased between 1-20% 4 g4

companies estimated their revenue to decrease in the next 6 months; and Decreased between 20-40%

whereas for those companies who were already affected, a consistent db "
percentage of 82% companies estimated that there will be further decrementin Uisgeeicd Bt 2040
future revenues for Q2 and Q3 2020. The pandemic threat has inevitably caused Decreased between 40-60%
a bleak outlook for many local companies as they feel the pinch and stress of
decreasing revenues. A further scrutiny at the majority 82% of companies

Decreased between 40-60%

actually shows that local business confidence will not resume anytime soon. Decreased between 60-80%
Referring to Figure 1.3, the survey results show a fairly consistent outlook on Decreased between 60-80%
dedlining revenues. A quick comparison between the first quarter of 2019 to

2020 where 24% of companies said their revenue decreased between 40-60%; Decreased between 80-90%
now 20% of companies predict the same to follow in Q2 and Q3 2020. But 8% Decreased between 80-90%
more companies estimated that their revenues will decrease even further in

next 6 months given that 24% of companies estimated future revenues to Decreased more than 90%
decrease further between 60-80% in Q2 and 03 2020; where only 16% of Decreased more than 90%

companies had experienced the same in Q12020. However on the bright side, as
per Figure 1.2, 12% of affected companies predict that their business revenue
may increase in Q2 and Q3 2020. Although only a minority of local companies

here are showing confidence that the economy will recover after MCO is uplifted, ; _ Figure 1.3 %

the perceptions of uncertainty during COVID-19 pandemic has impacted a high arecast 0“.'3“5;“2‘*351 ge”ﬁ”;&‘ij"a“@'es £T0s8
proportion of local companies to be less optimistic in future revenues. Local VERSUS

companies are preparing themselves for a worst-case scenario to ride their B Q2203 2019, Q2 & Q3 2020

business in this unknown storm.

Copyright: This document or any part thereof, may not be reproduced, stored in a retrieval system or transmitted in any form or by any means without the express prior written consent of Sarawaklobs.com & Sabahlobs.com ‘]



SarawakJobscom 58 SabahJobs.com COVID-19 BUSINESS CONFIDENCE REPORT 2020
WO, 1 4O SITE IR SAEAWAK WO. 8 OB SITE IH SAEAH bySarawakJobs.com&Sabah]obs.com

[EAST MALAYSIA COMPANIES POLL]

HOW LONG CAN

COMPANY SUSTAIN?

Reasons and Sentiments Unveiled

Question: What were the main reasons for the Revenue change?

(tl“ @
'ﬁ'SO% @57% {&.,"29% ﬁﬂZZ% 2212 %

COVID-19 (MCO) CHANGE IN DEMAND CHANGE IN GLOBAL INCREASED COST COMPETITION
(e.g. No of customers /sales) ECONOMIC PERFORMANCE  (e.g. operating /
production)
Figure 2.1

Top 5 Reasons affecting Business Revenue during COVID-19

Question: Malaysia Movement Control Order (MCO) has been implemented since 18 Mar 2020.
In terms of Company Cash Flow; How long can your business sustain should the MCO be extended further?

0 month (Business will be closed permanently) 7%

Between 1-2 months 37%

Between 3-4 months 249,

Between 5-6 months 12%
Between 7-8 months 4o,
Between 9-10 months %A
Between 11-12 months 4o,
Figure 2.2
More than 12 months 100 oo o vl

FinDINGS & ANALYsIS:

The COVID-19 outhreak is likely to leave naot just temporary effects but as well as permanent effects on lacal businesses. Here in East Malaysia, company’s confidence has
fallen significantly due to Malaysia Covid-19 MCO rules. Figure 2.1 shows the Top 5 main reasons for business’ revenue change. Majority of 80% companies say revenues
are affected by Covid-19 (MCO); 57% companies say revenues are affected due to the change in demand. Short term effects like temporary businesses dosure are
undeniable as many lacal companies are taking considerations to reduce spending and lower business activities as seen on page 4. In long term, many local companies
will consider more stringent measures such as reducing staff compensation, freeze hiring and even retrenchment (see next topic) to cope with plunging revenues given
that 82% of companies experienced revenue decreased in Q1 2020 and foresee that revenues will continue to decrease in Q2 & Q3 2020 (in reference to previous page).

A quick recap on Malaysia MCO which began on 18 March has moved to C(MCO on 12 May and then to RMCO on 10 June till present, and tentatively scheduled to expire on
31 August 2020. The multiple extensions of MCO which lasted almost 2 months before shifting to CMCO had resulted in local companies to sink in deep worries such as
“whether they could survive through the pandemic / what happens after MCO / uncertainties on reopening their businesses”. As many local companies are unable to
operate due to the MCO requlations, this has led to inactive business activity causing depletion of cash flow. Figure 2.2 reflects 37% of companies surveyed predicted that
their cash flow may sustain for 1-2 months; 24% says 3-4 months and 12% says 5-6 months. Sadly to say, during the MCO period, 7% say their business will close down
permanently due to the shortage of cash flow. Based on the local companies surveyed, 73% do not foresee their business operations to run till end of 2020 while 20% are
positive to sustain beyond 2020 should MCO extend further. With Malaysia introducing the Recovery Movement Control Order (RMCO) and allowing the opening up of
almost all economic sectors, hopefully this could reverse the effects.
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LAYOFFS,

HIRING FREEZES:

Keeping the business moving

Question: Manpower forecast for the next 6 months (2020 April to Sept):
Is your company considering any of the following?

REDUCTION IN STAFF
COMPENSATION
(Salary and Bonuses)

DOWNSIZE/
FREEZE HIRING  RETRENCHMENT

{Reduce manpower)
IMPLEMENT
VOLUNTARY
NO PAY LEAVE
CONVERT
FULL-TIME STAFF
TO PART-TIME
INCREASE
IN HIRING
@ @ @ u

Figure 3
Manpower forecast for the next 6 months (Q2 & Q3 2020)

Findings & Analysis:

Covid-19 crisis has caused a strain on local companies, coupled with MCO regulations where only selected or limited sectors could operate. Faced with the sudden,
difficulties and challenges to conduct business as usual, many local companies struggled across 2 months of MCO. Even when (MC0 was implemented, some local sectors
were still unable to operate. Based on the local companies surveyed, it is evident that companies in Sarawak and Sabah are facing finandial difficulties as covered in the
beginning of this report. With falling business revenues and the challenges to conduct business as usual, companies are compelled to respond fast: to make swift
decisions on cost-cutting measures or restructure company’s human resources.

As presented in Figure 3.1, local companies forecast on their human resource management plans for April to September (2 & Q3 2020). 50% plan to reduce their
employees’ compensation {such as salary and bonus); 45% intend to freeze hiring; 44% opt to downsize/retrenchment {such as reduce manpower); 30% implement
voluntary no pay leave; 24% convert full-time staff to part-time. On the contrary, 8% of local companies will increase in hiring. As the pandemic situation evolves,
companies are forced to adapt to the new normal; that includes making changes to human resource plans. Although some companies are vigilant in making quick
responses, some are just “getting through” to keep the business going.
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HOW COVID-19 DEFINES

LOCAL COMPANY’S PLANS
AND DIRECTIONS IN 20207

Question: Business' operational forecast for the next 6 months (2020 April to Sept):
REDUCE SPENDING Is your Business considering any of the following?

(e.g. Lowering expenses,
reducing inventory)

LOWER BUSINESS
ACTIVITIES SUPPLIER & CUSTOMER Figure 4.1
(e.g.ReduceorCut  MANAGEMENT RELATED \F/\;)r:e:z;slt: Drect
production, Products,  ADJUSTMENTS local companies considering
Services or offerings) (Shiﬂinﬁ busin ekss in the next 6 months?
to another market,
husines;} ACTIVITIES
(e.g. Expansion,
Increase Production,
Products, Services
P CLOSE DOWN
or offerings) BUSINESS
(Temporary)
INCREASE SPENDING
(e.g. Increase marketing,
inventory, portfolio,
acquisition, hiring) ~ CLOSE DOWN
BUSINESS
(Permanent) RELOCATE

alolalalalalals

Findings & AnaIYSiS: Question: Does your Business intend to allocate budget

In these troubled and tough times, local companies are facing overwhelming, for any of the below programs this year?
competing challenges as they deal with or navigate to overcome impacts. Despite
uncertainties on the recovery of the future economic, local companies are looking 5 50
forward to re-open their businesses and to recover the lost revenues over the %o
prolonged MCO period. To outmaneuver uncertainties in this crisis, company are
constantly challenged to be responsive in their strategic business plans and DIGITALISATION IN BUSINESS PROCESSES 39%
directions to ride through 2020 and beyond; beitin managingl cash flow wisely or
changing business models or swiftly adapting towards digital space. 2 50/
0

When local companies were asked to forecast on their business operations plans
for April to September (Q2 and Q3 2020): Figure 4.1 shows that 79% plan to
reduce spending; 45% intend to lower business activities (such as reduce or cut
production, products, services or offerings); 22% and 5% will respectively dose :
down business {temporary) and (permanent); and 4% shall relocate business. Figure 4.2 : e : :

This is echoed by 55% who says “NO PLANS” to allocate budget in 2020 as in Figure Forecast: Programs that local companies may be considering to invest in 20207
4.2.

INVESTMENTS IN RESEARCH & DEVELOPMENT ] @0,

On a positive note, 80% of the local companies will allocate budgets to improve )
Eroductivi? and branding during this new era of the new norma%. In Figure 4.2, Question: In the next 12 months,

5% intend to ‘Upskill & Train; 16% will ‘Invest in Research & Development”and do you think our economic situation
39% focus ‘Digitalisation in Business Processes. This trend is also observed in illbe b 2
Figure 4.1 where 25% want to increase business activities and 8% will increase will be better, worst or same!

spending and 30% swift to digitalise business. These show that local companies
are fighting within their means to build competitive advantage for their
businesses and how they intend to recover or bounce back in uncertain economic

situations. 74% 1 4% 1 2%

So can we expect a promising outlook in 20217 As reflected in Table 4.3,
regardless of an unpredictable economic situation or a possible muted economic

recovery, 74% of local companies are confident that in the next 12 months ahead,

the economic economy will get ‘BETTER. Merely 12% and 14% feel that the BETTER WORSE SAME
economy will remain either the ‘SAME’ or become ‘WORSE' Regardless of the Figure 4.3

future economic situation, we can see that local companies are taking serious Forecast: What do local companies think

considerations and making plans to remain viable. of the economic situation in the next 12 months?
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Government support measure:

IS IT BENEFICIAL TO
LOCAL COMPANIES?

Question: The Malaysian Prime Minister and Chief Ministers of Sarawak and Sabah had unveiled
Stimulus Packages and support measures to help Malaysians cope with the COVID-19 situation.
Please rate how useful you think the following programmes will be in helping your business tide through COVID-19.

24.,

NOT USEFULATALL 11..

30.

MODERATELY USEFUL Ll Ll 18..

64.

Say Useful

EXTREMELY USEFUL

Figure 5
o Local Company’s Opinions on COVID-19 Stimulus
0 Packages and Support by Malaysia Government

éé

HEBTEERLRIFTLIAN - AZHHNEN M2 HEEERAE - Penangguhan bayaran bulanan sangat membantu. Jika tidak,
BRROATEZEMALK - FIIABEXEENED T ABAA L syarikat saya hanya akan mampu bertahan untuk 2 bulan sahaja.

B3 - MZABTAESN B8 RREHEEDE - 81 AREAE

M=ERXLEERN - XBEOHEZEDUS I DIEERAERAT - A2t Ease the burden of rakyat during this difficult time especially
MNEEERE - XHMIIWABEE - those who are in B40 category ”

Findings & Analysis:

Since day one of MCO or within the short span of time, many business sectors were generally inactive, Along with diminishing cash flow, local businesses are confronted
with financial woes. Amid COVID-19 and a slowing economy, Malaysia government has stepped up efforts such as introducing support measures to help local companies
Essgedally cash-strapped businesses) to cope and stay afloat. Some of the interventions include an interest-free loan for SME business and a subsidized salary scheme

rbusiness with less than 75 employees. While the move is considered admirable by citizens, local business owners have mixed feelings. As per Figure 5: Overall majority
64% of the companies surveyed find the Stimulus Packages ‘USEFUL. This comprises of 30% who find |t’SI|f|htIy Useful’; 18% rated "Moderately Useful’; 8% said "Very
Useful’ or ‘Extremely Useful’. Nevertheless, 11% beg to differ. They considered the scheme as ‘Not Useful At AIl. On the other hand, 24% were apparently ‘UNSURE as they
do not know how to apply or need more information. This could also suggest that 1 in every 4 company are confused or unclear of the various schemes, terms or
conditions to qualify, steps and procedures and so on. Apart from that, local companies have more to share...

LET’S HEAR WHAT LOCAL COMPANIES HAVE TO SAY:

“It eases the burden of the citizens especially who are in B40 category, and for some small business owners that have lost their business during this period, itis really
he{pful to support the family. "

“The payment suspension really helps the company and make the business to stay for at least 2 more months.”
“Some companies are not eligible for the stimulus package as it is only targeting companies with 75 employees and below and not meant for new companies.”
“These requirements cause the employees to feel unfair.”
“Some employers might perceive the package as something burdenful in the later stage as it is a loan after all. Even it is without interest.”
“The package is still insufficient, as businesses are not allowed to resume.”
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IMPACT OF

COVID-19 MCO ON
LOCAL COMPANIES IS REAL

Question: What is the level of impact COVID-19 has on your business?

ompact W
Slight Impact 8o
k 97 %
Moderate Impact 199 Feel Impact
Significant Impact 709%

Figure 6.1
Local Company’s Opinion on the impact of COVID-19

Question: Overall, the Government’s Stimulus Packages and support measures
will help my business tide through the COVID-19 situation.

Strongly Disagree 8w 23
%

Disagree 159 Disagree

Neither Agree nor Disagree 44,

Agree 27 % 320
Strongly Agree 5 Agree

Figure 6.2
Local Company’s Opinion on Gov Stimulus Packages; Does Company find it helpful to tide through COVID-19?

Question: Covid-19 has proven to be a very serious threat to human health, businesses, economies and
the whole world has been affected. Many countries are battling this serious virus through "Lockdown" or
some form of Isolation. What are your thoughts on the Malaysia movement control order (MCO) extension?

54 419 5%

MCO period should be MCO period should only be MCO period should
EXTENDED {HEALTH IS MORE IMPORTANT EXTENDED IN BADLY AFFECTED AREAS NOT BE EXTENDED
& CONTROLLING COVID-19 IS PRIORITY) (E.G. RED ZONES)
Figure 6.3:
Local Company’s Opinion on Malaysia MCO extension

Findings & Analysis:

By and large, Malaysia has achieved its objective in changing the social behaviour towards handling the pandemic through the Movement Control Order (MC0). Having
gone through from MCO to CMCO and now entering the recovery phase of COVID-19 (RMC0), exactly how are local companies impacted?

Prominently, there is a shared consensus and clear distinction as 97% of the local companies surve¥ed agree of the Impact’ COVID-19 has on their business. A quick look
at the different levels of impact on local companies, as per Figure 6.1 shows: 70% felt ‘Significant Impact; 19% felt‘Moderate Impact’ and 8% felt ‘Slight Impact’ while
merely just 3% said 'No Impact’

Needless to say, Government is too aware that prolonging the MCO period is costly for the nation and has a significant impact to the economy; thus the injection of the
stimulus Eackage in order to financially assist local companies. Despite these support measures, as pointed out in Figure 5, local companies have mixed emotions. In
Figure 6.2, let's take a closer look on local companies’ opinions: 23% ‘Disagree, 44% ‘Neither Agree nor Disagree’ and 32% ‘Agree’ that the Governments Stimulus
Packages and Support Measures will help business tide through COVID-19. Without a doubt, it is anyone’s guess on how long will COVID-19 outbreak last; and adding on
to all sorts of uncertainties, only time will tell.

Even though the impact of MCO is real, with falling revenues and dosure of businesses, 96% of the local companies surveyed actually agree that MCO period should be
extended. In Figure 6.3: 54% recognize ‘'Health is more important & controlling Covid-19 is priority’; 41% belief in badly affected areas such as red zones'. This is indeed
a good indication that the government has successfully educated the danger of this pandemic. There is also an unpopular opinion to not to extend the MCO period as a
minority contradicts or opposes: 5% say ‘MC0 period should not be extended:

On 12 May 2020, the federal government lifted the MCO and entered the Conditional MCO (CMC0) phase following the country’s success in flattening the curve of the
Covid-19 cases. As such, some business operations are allowed to reopen, adapting with the new normal. Since 10 June 2020, as we entered the Recover¥ MCO0 (RMCO)
phase, all economic sectors are now allowed to operate. The fear towards the pandemic has helped the f(I;overnment to achieve this obedience; thus by lifting the MCO
period will not change the social behaviour, which will provide positive effect towards the business confidence and economic output across the country. #Together we
stand, let us build our economic situation to be BETTER in 2021!
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